
What if residents could vote on the 
spot to contribute to local 
decision-making?
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vote on the spot





What if every AI-powered assistant 
had a human oversight team at the 
Digital Accessibility Office that 
reviewed reports and improved the 
service so that people could trust 
it?
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human in the loop





What if residents had the right to 
request that a public office 
reconsider or overturn an 
ineffective decision?
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Right to Undo 

governance decision





What if the city ran a regular 
Democracy Showcase with open 
hours like a library?
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What if local democracy began 
with a simple post, rather than 
complex procedures?
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Municipal Digital 

Board





What if the government co designed 
the Democracy Starter Pack with 
citizens to make participation 
possible in small steps that fit daily 
life?
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Democracy Starter Pack





What if every project you vote on 
came with a plain-language pros 
and cons explainer in your local 
paper and online?
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Explanation Before

Voting





What if progress on election 
promises arrived by mail or email 
every quarter?
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Post-election 

quarterly report





What if displays in public buildings 
showed a Trust Barometer for the 
local authority with clear reasons 
and the next step?
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Civic Trust Barometer




